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OVERVIEW

Securing the Future of
Texas Children

TexProtects’ State of the State is our annual
presentation on the data and trends shaping the
current landscape of our child protection system.
It shares child welfare outcomes in Texas and how
we compare nationally, as well as the state’s
progress towards shifting the conversation
upstream to focus on prevention. In fiscal year
2022, Texas’ child protection system faced many
challenges. The data indicate the urgency with
which we must part from the status qguo and do
more to ensure children and families in Texas
receive the support they need to remain together.
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KEY INSIGHTS

receiving the ongoing programs to ensure there are supports within

Families are not Focus on prevention and early intervention @
support they need communities to keep families together safely

placed in foster or placed in relative/kinship homes; prioritize

Most children are /\ Evidence supports better outcomes for children
adoptive homes o placing children with relative caregivers

High staff turnover can Transform and prioritize practices that n
lead to unmanageable result in a high-quality workforce across

caseload sizes all positions up the career ladder -
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Mission and Focus

TexProtects is a nonprofit and nonpartisan organization dedicated to protecting
Texas children from the trauma of abuse and neglect and empowering families to
thrive through advocacy, research, partnerships, and public awareness.

CHILD PROTECTION

Transition and
Child Abuse Family CPS System and Support
Prevention Preservation Workforce Foster Care Services

for Youth

Healing and Trauma-Iinformed Care
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1in every 10 children in the U.S. live in Texas

Since 2011, there
has been an 10%
6,967,405 GROWTH RATE in the

number of children in | | . Approximately

Texas | /., ¢ 1 out of every 10

babies born in the
U.S. are born
in Texas.

2012 2013 2014 2015 201716 2017 2018 2019 2020 2021 2022

NUMBER OF U.S. CHILDREN AGE 0-17 YEARS LIVING IN TEXAS, 2012-2022

Source: Department of Family and Protective Services Data Book, Texas Child Population
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Populations_at_Risk.asp

According to the 2022 State of Texas’ Babies Report,
Texas ranked well in some areas and poorly In others...

98% | 84% @ 86.9% 203

Women received late Infants born at Infants ever L Average eligibility limit
or no prenatal care . low birthweight . breastfed . (% FPL) forﬁrggnégt women
: : : in Medicai

Above national average

NATIONAL AVERAGE

Below national average

55 | 20.1% @ 69.1% @ 27.0% @ 48.6%

Infant deaths per : Mothers reported : Babies received : Daily parent-child : Daily parent-child

1,000 live births : less than optimal - recommended vaccines - interaction g interaction
’ mental health ’ ’ ’

Source: Zero to Three, 2022 State of Babies Yearbook
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https://stateofbabies.org/state/Texas/

Sighaling a need to scale up support services for families

8.3% | 40.9% 19.2 | 18.9%

Low-income infants and : Babies received a : Rate of infant/toddler : Babies were living
toddlers were uninsured . developmental screening . maltreatment - in crowded housing

Above national average

NATIONAL AVERAGE

Below national average

5.2% | 15.6% @ 2.3% : 5.3% : 53.3%

Families in poverty Households with babies Babies experienced Infants/toddlers Infants/toddlers with
received TANF benefits : experienced low food : housing instability : received : mothers in the labor force
) insecurity ’ " |IDEA Part C services °

Source: Zero to Three, 2022 State of Babies Yearbook
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https://stateofbabies.org/state/Texas/

Overview of the Child Protection
System In Texas




The current child protection system is primarily reactive,
taking action after a report has been made

NUMBER OF STATEWIDE INTAKE REPORTS, ASSIGNMENTS, AND OUTCOMES IN 2022

Reports to SWI

310,848

Assigned to INV

225,407

Completed
Investigations

166,187

Confirmed Allegations

62,525

Confirmed Victims

56,944

5
ey
Opened for FBSS l 8,747 s #)

Removals . 9,623

Source: Department of Family and Protective Services Data Book, CPI Intakes. Priority, Screening, and Assignment; CPI Completed Abuse/Neglect Investigations: Activity; CPl Completed Investigations: Alleged and Confirmed Types of Abuse;
CPI Completed Abuse/Neglect Investigations. Victims; Completed Child Protective Investigations: Referred to Family Preservation; Child Protective Services (CPS): Removals
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Intakes.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Activity.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Types_of_Abuse.asp
https://www.dfps.texas.gov/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Victims.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Referred_to_Family_Preservation.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Removals.asp

More than 4 In 10 statewide intake reports seek other support

PERCENT OF CALLS TO STATEWIDE INTAKE THAT ARE MADE FOR
A REFERRAL TO SOMEWHERE IN THE COMMUNITY, 2012-2022

60%

0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Department of Family and Protective Services Data Book, Statewide Intake: Type of Contact and Method of Receipt
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Family_Preservation/Six-Month_One_Five_Year_Outcomes.asp

A large share of intakes result in an investigation

m P P2 m Closed at Intake m Alternative Response Total at Top
310,848
289,334 295,485 300,375 294,739 286 314
274,448 = R .

. 272,248
i B I

254,276 o
2‘;‘“ 229138 . .

I B BB EEEEEN?S

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

NUMBER OF STATEWIDE INTAKE REPORTS BY INTAKE DECISION, 2012-2022

Source: Department of Family and Protective Services Data Book, CPI Intakes: Priority, Screening, and Assignment
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Intakes.asp

Most allegations confirmed by CPS are neglect and primarily
occur with children ages 0-5

PERCENT OF CONFIRMED ALLEGATIONS BY TYPE OF CHILD MALTREATMENT AND VICTIMES BY AGE IN 2022
TYPES OF CHILD MALTREATMENT VICTIMS BY AGE

CONFIRMED
VICTIMS

12-17 years
6-11 years 20.1% 56’944

Refusal to Accept
Parental Responsibility

0.6% Neglectful
Supervision 26.5% | 7 R
\ m
Emotional Abuse [-TRVSTEN ’ 74-3% CONEIRMED
0.5% Ab
10.:115:;, ALLEGATIONS
o O-5 years (0-3 years)
?_f’;f/e 53'4% 23,248
' 40.8%

Medical Neglect Physical Neglect
1.5% 3.5%

Source: Department of Family and Protective Services Data Book, CPl Completed Investigations: Alleged & Confirmed Tvpes of Abuse; CPl Completed Abuse/Neglect Investigations: Victims
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Types_of_Abuse.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Victims.asp

Families are not receiving the ongoing support they need

NUMBER OF FAMILIES REFERRED TO FAMILY-BASED SAFETY SERVICES,
JANUARY 2021-DECEMBER 2022

923

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022

Source: Department of Family and Protective Services Data Book, Number of Completed Investigations by Disposition and Closure Action by State/Region/Stage County
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https://databook.dfps.texas.gov/views/cps_inv_03_dfps/monthlystatesummary?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link&:isGuestRedirectFromVizportal=y&:embed=y

Current State of
Texas Foster Care




Children are most often placed In a foster

and/or adoptive home or with kin

PERCENT OF CHILDREN IN SUBSTITUTE CARE BY PLACEMENT TYPE

AS OF 8/31/2022

Residential Treatment Center

5.8%

Emergency Shelter

2.0%
Oth
Kinship 6t6§/:
Home '

34.8% placements such as
psychiatric hospitals,
juvenile justice
Foster and/or placements, child
Adoptive Home specific contracts,

50.8% HCS homes, etc.

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS). Children in DFPS
Legal Responsibility during the Fiscal Year;, CPS Placements: Children in Substitute Care on Auqust 31
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Children_in_Conservatorship.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Children_in_Conservatorship.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Placements/Substitute_Care_on_Aug_31.asp

At least 40% of children In substitute care were placed In a
kinship home in 2022

NUMBER OF CHILDREN PLACED IN KINSHIP CARE COMPARED TO
TOTAL NUMBER OF PLACEMENTS IN 2022, BY REGION

B Kinship Care B Placements During the Fiscal Year
7,367
6,067 - . "
5,580 This is an improvement
4,967 from 2020
2,579 ) 2,731
2,106 1,957 626
’ 7191,175
263582

Region 1 Region 2 Region 3 Region 4 Region 5 Region 6 Region 7 Region 8 Region 9 Region 10 Region Ti

Source: Department of Family and Protective Services Data Book, CPS Substitute Care: Placements During Fiscal Year
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Placements/Substitute_Care_During_Fiscal_Year.asp

Nearly two-thirds of siblings are placed together

PERCENT OF CHILDREN IN SIBLING GROUPS PLACED TOGETHER
AS OF 8/31/2022

m Placed Together m Not Placed Together

62.6%

Overall Sibling Group of 2 Sibling Group of 3 or More

Source: Department of Family and Protective Services Data Book, CPS Placements: Sibling Groups in Substitute Care Placed All Together on August 31
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Placements/Siblings_Placed_Together.asp

More than 6 In 10 kids are not
placed in their home county

PERCENT OF CHILDREN PLACED OUT OF COUNTY AND
OUT OF REGION AS OF 8/31/2022, 2012-2022

85%

OUT OF COUNTY

27%

OF REGION
0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Department of Family and Protective Services Data Book, CPS Foster Care Placements.: Children (0O-17)
Placed in Originating County/Region on August 31
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Placements/Proximity_to_Home_County.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Placements/Proximity_to_Home_County.asp

There has been a 20% drop in youth aging out since 2012

1,267
1,246 00 220 1,200 1,211 1,212 1,227

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

NUMBER OF YOUTH AGING OUT OF THE FOSTER CARE SYSTEM, 2012-2022

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS). Children Exiting DFPS [egal Custody
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Exits.asp

One-third of kids were

reunified with their family

Reunification

Custody to
Relatives
(PCA)

Custody to
5.4%

Relatives
(PMC)

26.4%

Relative
Adoption

12.5%

PERCENT OF CHILDREN EXITING DFPS LEGAL /
CUSTODY IN 2022, STATEWIDE
Source: Department of Family and Protective Services Data Book, Child Protective Services N ' ti e ‘
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Exits.asp

Children Without Placement (CWOP) came from different places

PERCENT OF CHILDREN IN CUSTODY BY
PLACEMENT PRIOR TO CWOP STATUS IN 2022

| . Shelter
Jail/Juvenile 90,

Kinshi Detention Medical Hospital
inship - 1%
GRO (Non-RTC) 10 /O

Nor 13%

GRO (RTC)

o
7 /o Psychiatric
Hospital

20%

Own Home

12%

NIWEWEN

24%

Source: Department of Family and Protective Services, Presentation to the Senate Finance Committee (February 10, 2023)
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https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/Agencywide/documents/2023/2023-02-10-SB1-Senate-Finance-Committee-Hearing.pdf

Texas Child Welfare
Outcomes




Four in 10 families have consistently been re-reported for
abuse/neglect within 5 years of participating in FBSS

Something isn’t
working for families
who receive services

in FBSS

0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

PERCENT OF FAMILIES RE-REPORTED FOR ABUSE/NEGLECT WITHIN 5
YEARS OF COMPLETING FAMILY PRESERVATION SERVICES, 2012-2022

Source: Department of Family and Protective Services Data Book, CPS Family Preservation: Six Month, One Year. and Five Year Qutcomes
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Family_Preservation/Six-Month_One_Five_Year_Outcomes.asp

Within 5 years of exiting DFPS custody, nearly half of
the children are victims Iin another investigation

PERCENT OF RECURRENCE WITHIN S YEARS OF SERVICE
FOR CHILDREN IN CUSTODY, 2012-2022

60% o
44.7%
0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Department of Family and Protective Services Data Book, CPS Conservatorship. Six Month, One Year. and Five Year Qutcomes
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Six-Month_One_Five_Year_Outcomes.asp

Child abuse and neglect related fatalities
decreased nearly 30% from 2020 to 2022

NUMBER OF CHILD ABUSE AND NEGLECT RELATED FATALITIES, 2012-2022

27.5%

$

Half (50%)
of child
maltreatment
fatalities in
2022 had prior
involvement

with DFPS

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Department of Family and Protective Services Data Book, Texas Child Fatality Investigations: Abuse/Neglect Related Texas Child Fatalities; Department of Family and Protective Services, FY2022 Child Maltreatment Fatalities and Near Fatalities Annual Report
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Office_of_Child_Safety/Abuse_Neglect_Related_Fatalities.asp
https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/PEI/documents/2023/2023-03-01_Child_Maltreatment_Fatalities_and_Near_Fatalities_Annual_Report.pdf

More kids left foster care than
entered in 2022

EXITING

17,625
16,972

16,880

9,623

ENTERING

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

NUMBER OF CHILDREN ENTERING AND EXITING
FOSTER CARE, 2012-2022

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS).: Children Exiting DFPS
Legal Custody,; Child Protective Services (CPS): Removals
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Exits.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Exits.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Removals.asp

Overall, child removals have decreased

701

04 |V

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022

NUMBER OF CHILDREN BEING REMOVED FROM HOMES, JANUARY 2021-DECEMBER 2022

But the average time in care has increased since 2018

21.5 21.3

19.1

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
AVERAGE AMOUNT OF MONTHS IN CARE, 2012-2022

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS). Children Exiting DFPS Legal Custody

Department of Family and Protective Services Data Book, Demographics of Children New in Substitute Care for Children Age O-17
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Exits.asp
https://databook.dfps.texas.gov/views/cps_sa_19_dfps/monthlycountysummary?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link&:isGuestRedirectFromVizportal=y&:embed=y

Families experiencing removals are not receiving FBSS

Number of Removals

3-Ar|ingt0n 1 ,802 Removal Stage
/-Austin | 1,518 (All) v
8-San Antonio | 1,153 Child Age
6-Houston ° 7
s d D
4-Tyler
: Child Gender
11-Edinburg (All) v
2aviene  [IECES) Child Race/Ethnicity
T-Lubbock A :
sBeaumont  |ICNNGE)
_ 5 - Investigation
9-Midland ; - Family Preservation
10-El Paso 130

NUMBER OF ANNUAL REMOVALS IN INVESTIGATIONS VERSUS FAMILY-BASED SAFETY SERVICES IN 2022, BY REGION

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS). Removals
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Removals.asp

Families experiencing removals are not receiving FBSS

Removals per 1,000 Child Population

2-Abilene Removal Stage
Ty a0 :
5 Beaumont chitd Age
tLubbock : 7
| f q D
T-Austi
_ : Child Gender
8-San Anforo ) :
9-Midland Child Race/Ethnicity
mEdnburg O] (A -
sarngon [N
: | tigati
10-El Pasa B investigation
: - Family Preservation
6-Houston

RATE OF ANNUAL REMOVALS IN INVESTIGATIONS VERSUS FAMILY-BASED SAFETY SERVICES IN 2022, BY REGION

Source: Department of Family and Protective Services Data Book, Child Protective Services (CPS). Removals
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Removals.asp

Since 2012, removals and family preservation services
have disproportionately decreased in comparison to
the number of confirmed abuse and neglect cases

56,944 (-11.5%)
CONFIRMED
INVESTIGATIONS 33,725’____\/—'\

37,081 (-4.2%)
FAMILY 28,30
PRESERVATION
19,672 - %
EMOVALS “14,379 (-49.2%)

9,623 (-31.1%)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

NUMBER OF VICTIMS, CONFIRMED INVESTIGATIONS, REMOVALS,
AND FAMILIES SERVED THROUGH FBSS, 2012-2022

Source: Department of Family and Protective Services Data Book, CPI Completed Abuse/Neglect Investigations: Victims; CPl Completed Abuse/Neglect Investigations: Findings; Child Protective Services (CPS): Removals, CPS Family Preservation: Families Served
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https://www.dfps.texas.gov/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Victims.asp
https://www.dfps.texas.gov/About_DFPS/Data_Book/Child_Protective_Investigations/Investigations/Findings.asp
https://www.dfps.state.tx.us/About_DFPS/Data_Book/Child_Protective_Services/Conservatorship/Removals.asp
https://www.dfps.texas.gov/About_DFPS/Data_Book/Child_Protective_Services/Family_Preservation/Families_Served.asp

PROGRESS X FEDERAL TX COMPARED TO
2015-2019 2019 MEDIAN FEDERAL MEDIAN

OUTCOME 1: Reduce recurrence of child abuse and/or neglect

Measure 1.1: Of all children who were victims of
substantiated or indicated child abuse and/or neglect 7 3%
during the first 6 months of the year, what percentage !

had another substantiated or indicated report within a BETTER
6-month period?

OUTCOME 2: Reduce the incidence of child abuse and/or neglect in foster care

2.6% BETTER

Measure 2.1: Of all children who were in foster care
during the year, what percentage were the subject of -18.5%

substantiated or indicated maltreatment by a foster WORSE S0 AT NS
parent or facility staff?

OUTCOME 3: Increase permanency for children in foster care

Measure 3.1: Of all children who exited foster care 0.6%

during the year, what percentage left either to NO BETTER
o . . o

reunification, adoption, or legal guardianship” MAJOR CHANGE

Measure 3.2: Of all children who exited foster care

®
=
o
O
)
3
o
©
-
®
v
o
LL

Performance Measures

during the year and were identified as having a 2. 3%

diagnosed disability, what percentage left either to BETTER

reunification, adoption, or legal guardianship?

Measure 3.3: Of all children who exited foster care -0.1%

during the year and were older than age 12 at the time NO

of their most recent entry into care, what percentage

left to reunification, adoption, or legal guardianship? MAJOR
CHANGE

Measure 3.4: Of all children exiting foster care

during the year to emancipation, what percentage -22.2%

were age 12 or younger at the time of entry into WORSE

care?

Source: US Department of Health and Human Services Administration for Children and Families, Child Welfare Qutcomes 2019: Report to Congress
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https://www.acf.hhs.gov/sites/default/files/documents/cb/cwo-report-to-congress-2019.pdf

PROGRESS X FEDERAL TX COMPARED TO
2015-2019 2019 MEDIAN FEDERAL MEDIAN

OUTCOME 4: Reduce time in foster care to reunification without increasing reentry

Measure 4.1: Of all children reunified with their
parents or caretakers at the time of discharge from -3.0%
foster care during the year, what percentage were i
reunified less than 12 months from the time of entry WORSE
into foster care?
Measure 4.2: Of all children who entered foster care -
during the year, what percentage reentered care within 34.5% BETTER
12 months of a prior foster care episode? BETTER

OUTCOME 5: Reduce time in foster care to adoption

Measure 5.1: Of all children discharged from foster
care during the year to a finalized adoption, what -33.0%
percentage exited care less than -

(@) 12 months from the time of latest removal from WORSE
home
(b) At least 12 months but less than 24 months 4 5%

BETTER

COMPARABLE

BETTER

OUTCOME 6: Increase placement stability

Measure 6.1: Of all children served in foster care
during the year who had been in care for the time
periods listed below, what percentage had no more 83.0% COMPARABLE
than two placements within
(a) 12 months from the time of latest removal from home

(b) At least 12 months but less than 24 months
64.8% BETTER

®
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(c) At least 24 months but less than 36 months
40.4% BETTER

Performance Measures

OUTCOME 7: Reduce placements of young children in group homes or institutions

Measure 7.1: Of all children who entered foster care
during the year and were age 12 or younger at the time -27.5%

of their most recent placement, what percentage were WORSE 4.9% 2.9%
placed in a group home or an institution?

Source: US Department of Health and Human Services Administration for Children and Families, Child Welfare Qutcomes 2019: Report to Congress
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https://www.acf.hhs.gov/sites/default/files/documents/cb/cwo-report-to-congress-2019.pdf

Texas Child Protection
System Workforce




Decreased caseloads increase safety outcomes for kids

AVERAGE DAILY CASELOAD, 2012-2022

Based on the
lawsuit against
DFPS, Texas has
agreed to a
caseload size of
14-17 for CVS
caseworkers

33.7

CVS

24.7
19.5
14.5 18.1
4.8

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Department of Family and Protective Services Data Book, Child Protective (CPI / CCl / CPS): Average Daily Caseload
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Employee_Statistics/CPS/CPS-Caseload.asp

Workforce turnover has increased for staff since 2017

43.1%

INVESTIGATORS 33 79
O,
CPS CASEWORKERS 22.0%

15.2%
INVESTIGATION EIR: D4
(o)
SUPERVISORS o 9:5% | 12 6%
8.1% ~— J -
CPS SUPERVISORS 5.3%

2012 2013 2014 2015 201716 2017 2018 2019 2020 2021 2022

27.1%

PERCENT OF ANNUAL WORKFORCE TURNOVER, 2012-2022

Source: Department of Family and Protective Services Data Book, Child Protective (CPI/CCIl/CPS): Staff Turnover
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https://www.dfps.state.tx.us/About_DFPS/Data_Book/Employee_Statistics/CPS/CPS-Staff_Turnover.asp

Moving The System
Upstream



As a result of trauma/abuse, at-risk children are more likely to
experience...

Learning problems, Increased use of Increased involvement Long term health
including lower grades health services, with the child problems, such as
and more suspensions including mental welfare and juvenile diabetes and

and expulsions health services justice systems heart disease

Source: US Department of Health and Human Services Substance Abuse and Mental Health Services Administration, Recognizing and Treating Child Traumatic Stress
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https://www.samhsa.gov/child-trauma/recognizing-and-treating-child-traumatic-stress#:%7E:text=In%20fact%2C%20research%20shows%20that,welfare%20and%20juvenile%20justice%20systems

As a case flows further into the system, it becomes more
expensive

Cost per child per year

Cost per

REPORT IS
MADE

A person suspects abuse,
neglect, or exploitation of a
child and makes a report to

Statewide Intake (SWI), the
sole intake system in Texas.

REPORT IS
ASSESSED

Determine if the allegation
meets the legal definition of
child abuse and/or neglect
as defined in the
Texas Family Code.

Screened

IN

Screened

OUT

CASE IS
ASSIGNED
A PRIORITY

This is based on the
severity of the possible

Investigation:

$1,403

Case is assigned to
Child Protective

harm and how immediate

the risk is to the child.

Priority

None Priority 1 Priority 2

Case is assigned to
Alternative
Response (AR).

PN P1 P2

Source: Department of Family and Protective Services Prevention and Early Intervention, 2018 Prevention Task Force Report
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Investigations (CPI).

In custody:

$34,407

Begin the removal process.

Refer the family to
Conservatorship (CVS).

Refer the family to
Family-Based Safety
Services (FBSS).

Cost per
FBSS case:

$5,271



https://www.dfps.texas.gov/About_DFPS/Reports_and_Presentations/PEI/documents/2018/Prevention_Task_Force_Report.pdf

About 5% of Texas’ DFPS budget is spent on prevention

and early intervention programs in comparison to 86%
for Child Protective Services

TEXAS PREVENTION BUDGET VERSUS CHILD
PROTECTIVE BUDGET APPROVED FOR 2022

PEI
$112,438,021

CBC Transition

$7,689,570
Automated Systems

$27,166,812

SWiI \
$30,040,791
APS

$69,747,693

of
$2,017,427,868

Source: Texas Legislative Budget Board Conference Committee Report, General Appropriations Act for the 2022-2023 Biennium
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https://www.lbb.texas.gov/Documents/GAA/General_Appropriations_Act_2022_2023.pdf

The early support of a caring adult can build a child’s
resiliency and prevent/mitigate the damaging effects of

stress responses
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Home visiting 5 Treatment for 5 Substance use 5 Support for Access to
programs . mental illness : treatment : low-income families : healthcare

PATHS TO PREVENTION
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childcare : for : domestic : and support Training In a
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Evidence-based home visiting programs improved health and
well-being outcomes

PERCENT OF IMPROVEMENT IN HEALTH AND WELL-BEING OUTCOMES FROM EVIDENCE-BASED HOME VISITING
Sepibbonpntd L&
e e, I o
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" experiancing homelesonces I 27 %
e e I 22

Source: Healthy Families America, Parents as Teachers; Family Connects, Nurse Family Partnership
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https://www.healthyfamiliesamerica.org/our-impact/evidence-of-effectiveness/
https://static1.squarespace.com/static/56be46a6b6aa60dbb45e41a5/t/628ba2d40ce9b6603c769207/1653318359288/906_2022_EBHVM_Digital_Book.pdf
https://familyconnects.org/family-connects-model/evidence/
https://www.nursefamilypartnership.org/wp-content/uploads/2022/03/Nurse-Family-Partnership-Overview-1.pdf

Who has access to these prevention services?

FAMILIES SERVED IN DFPS CHILD ABUSE/NEGLECT
PREVENTION PROGRAMS IN 2022

23K

1.7 million families in Texas with children
under age 6 FAMILIES

SERVED
« 870,750 of these
families may benefit
from Home Visiting
services*

e Less than 3% of
families who could
benefit from Home
Visiting receive it

Map Source: Department of Family and Protective Services Prevention and Early Intervention: Families Served in Child Abuse/Neglect Prevention Programs
Data Source: National Home Visiting Resource Center, 2022 Texas State Profile (*share of families who met one or more priority criteria)
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https://www.dfps.texas.gov/About_DFPS/Data_Book/Prevention_and_Early_Intervention/Families_Served-Fiscal_Year.asp
https://nhvrc.org/state_profile/texas-2022/

In order to prevent the occurrence of abuse and neglect,
families must be supported as early as possible

PREVENTION SPECTRUM

PRIMARY SECONDARY TERTIARY
Primary prevention Secondary prevention Tertiary prevention focuses
focuses on reaching : focuses on efforts to : on mitigating the negative

families before the first prevent maltreatment effects and prevent
occurrence of child among families considered re-occurrence in families
maltreatment. to be at high risk. where maltreatment has

already occurred.

Intervening with families to meet their needs can occur at
various times to prevent child maltreatment
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Contact Us

Britthey Taylor-Ross, MPAff Jordan Watson
Prenatal to Three Policy Manager Vice President of Policy and Government Affairs
britthey@texprotects.org lordan@texprotects.org
Jenn Meier, MPH Kerrie Judice, LMSW
Research and Data Manager Child Protection Policy Manager
lenn@texprotects.org Kerrie@texprotects.org
TexProtects.org
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